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¥E HATE FURTHER REVIEWFD THE (TENTATIVE 1953 FROGRAM AKD BUTG

YOU LEFT “ITE US, WF HAVE ALSC DISCUSSED IT WITH THE PROJECT REVIFW
PfOPLE. ASCHAM I TO DISCUSS IT BRIEFL™ WITH HIS BO3S, AND WE HOPE TO
BAU™ AN ANSYFR ON THE B43IC STXTY FPAUR DOLLAR QUFSTIONS N¥XT WEFY,
ME' MWHILE, W& HAVE THE FOLLOYING TNITIAL REACTIONS TO RFPORT,

ONE, TH¥ FIFTEEN AND ONE HALF MILLTONS PROPOSFL FOR AN ALL OUT
INTFRN.TIONAL RADIO EFFOR. TO RFACH SEVE:TY MIL ION LISTENERS RFQUIRES
MUCH FURTHER STUDY BEFORE A SOUND JUDCMENT CAY BE RFACHED, NEED ANSWERS
TO QUESTIONS OF OPFRATING AN INFORMATICNAL SUPTORT COSTS TO THE PROPOSED
ALL OUT PROGFAM, OR TORTIONS THERFQF BFFORF MOVING AHEAD, CONSFHSUS HERE
THAT YOU SHOULD CONCEHTRATE INITIALLY ON USE OF EXISTING RADIO STATIONS
OR THOSF WHICH CAN BE UTILIZ¥D WITHOUT MAJOR CAPITAL CO3TS, ALSO BELIEVE
THAT MYRIAD PROBLEMS INVOLYF™ IN BROAMGASTS FROM EXISTING STATIONS WILL
KEEP YO' PLENTY BUSY FOR NXT YFAR OR MORE, DOOR NOT CLOSED HOVWVER ON
ANY PROPNSAL FOR CONSTRUCTION OF NEW TRANSMITTERS PROVIDED ALL DATA NFEDED
FOR DFCISION DEVFIOPFD, BYLIVE FUNDS WILL BF APPROVFD FOR SURVEY AND
DEVELOPMENT NFED™D TN OOME UP YWITH SUCH PROVOSALS,

TWO, A3 DISCUSSTD BELI VE SOME PROGRAMS PROPOCED BY AMFRICAN OPERATIONS
SANULD BE TLIMINATFD, IN FAVOR OF HICHER PRICRITY F‘ROJ"%E” )Eb BEEE—VE
FROPOSED AMERICAN PROGRAM AdT CﬂS’SS(SHOULD 911 REDUCFD ON ORW_MTT ‘
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THREE. FOLLOWING TYPFS OF FROJVCTS CONSTITERED HITHEE FRIORITY THAN

MANY OF THOUE LISTFD UNTFR AMERICAN OPTEATIONS: SUPFORT TO SCHOOLSw
FNDG: ING PROFESSQRSHIPS, PROVISION OF FQUITMENT FINANCING, ¥TC.: SUPPORT
PO CHINFSE SCHOOLS SFPIIFTGALLYs Pnovx.smn OF TFXTBOOKS TO SCHOOLS AND
EDUCATIONAL SYSTEMS, OR IMPETUS TO PREPARATION THERFOF: SUPPOLT TO
RELIGIOUS ELFMENTS: SUPFORT TO IOCAL YOUTH ORGAKIZATIONS: SUPPORT TO WOMEN'S
ORGANIZATIONS: SUFFORT TO PROFESSIONAL GROUTINGS =~EDITORS, NEWSPAPERMEN,
TFACHFRS, LAWYFRS, DOCTORS, SCITNTISIS, FTC.: SUPTORT TO IOCAL CIVIC AND
VOTFR EDUCATION, ATULT ENUCATION, FTC. GROWPS: SUPPOST TO LOCAL LABOR
ORGANIZATIONS: SUPINRT T0 I0CAL AGRICULTURAL IMPROVFMENT OR LAND R¥FORM
MOVFMENTS: LOCAL RFSFARCH AND 3TUDIFS IN THF INTERFST OF 'ILLAR PROGRAM
AND LOCAL PEOGRAMS: MOTION PICTURT AND A NTOVISUAL PRESFNT:TIONS:
DEVELOTMENT OF LOCAL ARMS OF INTFRNATIONAL ORGANIZATIONS (NON=COMMUNIST)j
SCHOLARSHIP AND STUDENT EXCHANGF FROCRA¥S WITHIN ASIA ITSFLF,
WE ARF CFPTAIN YOU PLAN TO IMPLEMFNT THIS KIND OF THING AS SOON

AS YNUR OVFRSFAS TEAM ON THE SCFNE, HOWFVFR TENTATIVE PROGRAM NIVES THEM
RATHFR LIGHT TOUCH IN TFRMS OF FUNDS AT LFAST,

FOUR, EDITORIAL DEPARTMENT PROGRAM LOCKS GOOD. HOWSYER SOME PROJRCTS
OF TYPE LISTED IN THRFE ABOVE WF THINK HAVE HIHER PRIORITY THAN SOME OF
THOSE PRESENTLY LISTED UNDER FDITORIAL,

FIVE, PEFLIMINARY ANALYSIS INDICATES FOSSIBILITY OF SQUFFZING SOME
WATFR OUT OF COTT5 OF RUNNINT SANFRAN HEAD .UARTTRS: SUC FST CLOSF RFVIFW

OF NUMBFES OF PFOPLE FROPOSFD FOR ZAN FRAN,
SIX, IN FPRFPARING NEY PROCRAY AND BUDGTT BELIFYE MORE MFANINGFUL TO
BRFAXDOWN PROGRAMS AND 0373 BY CO:NTRY: AND WHFR® POS3TOLF BY GROUPS

WITHIN A COUNTRY, OVIFRSFAS CHINESY “OR FXAMFLE, S e
. . L’ ) i ¥
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l. General Policy Guidance dated December 21, 1951 in which among
other policy guidance the second paragraph states:

"CFA acstivities, including RFA, should be decentralized as far
as possible and transferred from San Francisce to Asian countries®,
(Despite such instructions there are presently about nine times as
many people in San Francisco as there are in Asia.)

2. Policy Guidance No. 1 = Targets and Priorities for the CFA,

FPolicy Guidance No. 2 = Estimate of the World Situation as it
Applies to the Far East Through 1953,

Policy Guidance ¥o, 3 - Strategic and Psychological Objectives
Re: Japan « Interim Gulidance,

Poliecy Guidance No. I} -~ Strategie and Psycholorical Objectives
He: Asia, Southeast isia, and Sonth Asia,

Folicy Guidance No, 5 - General Principles Governing the
Relationship of CFA to Sponsor.

Policy Cuidance No, 6 ~ Terms of Reference (Revised),
Policy Guidance No, 7 « CFA Radio Broadeasts to the China Mainland,

3. V¥e have furnished daily overnight Department of State propaganda
guidances and weekly propaganda guidances for the last several months,

L. We have furnished to CFA Department of State country propaganda
papers and gouidances on all Asian countries,

Se We have furnished weekly propaganda theme guidances to CFA for
the past eight weeks,

6. In addition we have furnished a large number of background papers
and other material helpful to the formulation of CFA plans and policles,



